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Typhoo Tea

UK IMDIA Business Exchange

INDIAN OWNERS INFUSE
TYPHOO WITH SUCCESS

Typhoo Tea was an iconic
British brand for more than a
century, but is now expanding
at record rate under its
Indian owners, the Apeejay
Surrendra Group.

The Kolkata-bosed conglomerate acquired Typhoo
tor £80m in 2005, after identifying the significant
potential for growth, once the business was
vertically integrated with its existing tea-growing
and distribution interests.

Typhoo now retails in almost 50 countries, ond is on
course to become a $10m brond by 20168, as Renu
Kokkor, Yice President, Technology & Corporate
Communications explains.

“After reviewing the market dynomics, we decided
the best option wos to set up o manufacturing site in
Kalkota, to toke advantoge of the locol occessibility to
tea, and develop innovative blends for Typhoo Indio.

“We lounched Typhoo into Indio at the 2008 IPL
Local technical expertise, combined with aur LIK skills,
enabled us to position the company os o premium
brand in the FMOG sector - which Is growing 20%
year-on-year in India - and we developed both black
tea, and truit and herb infusicns

“We used design cues from Typhoo's UK tea-pocks,
to develop a premium selection of teas for India,
However, the market is the opposite of the UK, as
8% of tea bought by Indion consumers is sold loose,”

Typhoo India’s distibution network was built from
scrofch, odopting o ‘Hub & Spoke’ miodel; with the
Kolkato factory as the mother waorehouse, and mini-
waorahouses of locations which generoted strang sales.

“Coretul targating, based on extensive research ot
the food and beverage maorket, hod us zeroing inon
the most receptive sectors, particularty among kigh
spanding consumer groups focused on health ond
wellness, " recalls Renu.

“We first intfroduced Typhoo in the top Indian metro
markets, followed by the emerging urbon metros,
through both large tormat and mid-size food and
bevernge storas

"The out-of-home segment was very large, so we gove
this an equal ond simultoneous focus through special
distributars, Troining a new soles force, with the skills
and local knowledge to match whot the ‘many Indias’
require was one of our early ochievements

“To connect with consumers, we spurmad o
conventional mass medio approach in fovour of high
shelf visibility, and merchondising - across multiple
points - at stores with the highest footfall,

"Coansumer engagement in madern retail has to be
baoth intense and sophisticoted, and Typhoo Indio hos
begun to interact even mare closely with potential
custormers, through “tea and food pairing’ concepts
which have been received very well

*Gaoing forward, we hope our successtul sustainability
innovations from the UK, which hove won much
recognition, will be matched to Indian consumer needs.,

“As to how other companies should proceed,
we strongly recommend collaborotion and
communication between brand teams, which
generated tremendous benefits for us.

"Success in general branding terms also requires
thorowgh market research, and companies muest also
ossess very closely what their product will deliver to
the Indian consurmear,

"Decide the beast operotional structure to suit vour
business, either importing directly, or sefting up a
new venture, which will depend on import duties, and
finally, toke time o tind the right partner

“Every Indian hos on entrepreneunal streak, so
identify the correct individual - or company - and you
will be solidly on the rood to success.”

Appejoy Surrendro
is a Kolkato-
heodquartered
conglomerate, whose
interests stretch
frem tea, retail and
hospitality, to real
astate, shipping and
loglstics. Founded

- and still owned -
b1.' lht Puu| +qm1|',.'.

it celebrated its
centenary in 2010,

What Next?

Call the UKIBC
Business Helpling for
maore information on
doing business in India
on 0BOD 0196 174




