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tea division didn't have too many
rivals to fret about.

He strategised in shipping as
well. “The company has benefited
from really strong shipping mar-
kets in the last three years,” he
modestly admits, when asked
about his group becoming one of
the country's largest shipping
players. “We have done sales and
purchase. The company used to
be bigger in terms of the number
of ships in the past. Now, we've got
fewer ships bul bigger ones so ton-
nage-wise we have increased sub-
stantially,” he says.

The hotel business, which he
also oversees, though Priva is the
person in charge, has seen the
number of Park Hotels go up from
three to seven (Bangalore, Chen-
nai, Kolkata, New Delhi, and
Visakhapatnam, with twomore in
the offing (one in Navi Mumbai
later this year and one in Hyder-
abad by 2008). Paul’s plan is to
have 10 hotels in all within the
next three years.

The group's turnaround also
included the selling off of its secu-
rities business (Apeejay Securi-
ties) to ILFS Investments and
dilution of the financial services
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(Apeejay Finance), which Paul
himsell had started in 1994, He
sold a huge stake to the French [i-
nancial services giant Societe
Generale in  partnership with
Dabur. “That marked a chapter in
my career. | initiated the busi-
nesses, developed them, and sold
them,” he says, showing the canny
business sense that has always
been a forte of the Pauls.

Paul, however, is very matter
of fact. “There have been no turn-
arounds in the true sense because
our businesses were doing well.
The only thing is that we had not

been aggressive enough in our
growth patterns. We have now
achieved that aggression and have
continued that pace more and
more so every year.” The group,
which has always been known to
keep alow profile, has even drawn
up an active media strategy afler
months of deliberation, Paul
started pushing the mother brand
about one and a half years ago and
drew up an ad campaign in March
this year. He is now following it up
with another campaign.

But is the new Karan Paul a
complete departure from the old,
freewheeling  youngster  that

rocked the party scene in Kolkata
even a few years ago? Well, he still
has a sports car parked in his
driveway. He still loves his drink,
although he has moved to appre-
ciating a good glass of wine in-
stead ol harder stulT like beer and
vodka. He still enjoys his poolside
living, and parties at Roxy, the
Park’s buzzing nightelub. He still
goes for short river-cruises on his
yvacht. And he still asks his mother
for advice, and says she lectures
When the Park-owned Flury's

revamped its interiors, Paul was at
hand for the grand recpening
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him on business even if he dossn’t

need it.

But there can be no denying
that with his new responsibilities,
life has undergone some subtle yat
noticeable changes. [t is a ma-
turer, and may we say, mellower
Paul who talks about his stable
year-long relationship (with Delhi-
based, part-French, part-Bengali
Vanessa), or about spending a
quiet evening with friends. This is
a Paul who is now often seen talk-
ing shop with business associates
at 10 pm instead of just partying
the night away. “I've arrived,” he
smiles simply. = by Swagata Sen



